
Your Link To Sustainable 
Business Improvement

WHAT WE FOCUS ON:

WHAT WE DELIVER FOR YOUR BUSINESS:

We focus on the achievement of sustainable world leading competitiveness in the 
areas of:
 

Operational excellence•	
Purchasing and supply chain improvement•	
Quality system improvement•	
Cost	reduction	and	profit	improvement•	

s k i l l s        p r o d u c t i v i t y     c o m p e t i t i v e n e s s   p r o f i t a b i l i t y

We deliver typically greater than 400% return on investment!
 
An activity of £100k delivers up to to £400k per year.

HOW WE DO IT:
Our uniquely experienced and trained staff:

Implement lasting improvements using the existing resources in your business; •	
not through capital spend!
Facilitate teamwork and team learning to drive improvement using proven tools •	
and techniques
Create an implementation plan from diagnostic to results, in manageable steps to •	
suit your business
Involve employees at all level and from all functions to achieve lasting improvements•	

Delivering business 
success  through 
t h e  c o n t i n u o u s 
improvement of 
the capabilities of 
people and process
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OPERATIONAL EXCELLENCE:

A SELECTION OF OUR PROGRAMMES:

Strategic Business Diagnostics•	
Value Stream Mapping•	
Total Productive Maintenance leading to JIPM Awards•	
Leadership and Cultural Change Programmes•	
Best Practice Visits to Japan•	
Lean Logistics•	
Policy Deployment•	

Raising Purchasing Performance•	
Supply Chain Groups•	
SC21 - 21st Century Supply Chains•	

Core Tool Training (APQP, FMEA, SPC, MSA, PPAP)•	
ISO/TS16949: 2009 Lead and Internal Auditor Training•	
ISO14001: 2009 Internal Auditor Training•	
OHSAS18001: 2007 Internal Auditor Training•	

PURCHASING & SUPPLY CHAIN:

COST REDUCTION AND PROFIT IMPROVEMENT:

BESPOKE PROGRAMMES:

QUALITY IMPROVEMENT:

MasterClass in Process Improvement•	
Real Time Workshop•	
Enhanced Team Leader Training•	
Change Agent Training•	

NEXT STEP:
Contact:
Industry Forum
T: +44 (0)121 717 6600
E: enquiries@industryforum.co.uk

To meet your individual needs we also design and implement programmes tailored to 
deliver	the	appropriate	tools	and	techniques	to	achieve	your	specific	objectives.

All our programmes are delivered by highly trained and experienced staff who 
combine their industrial experience with the powerful tools of the Industry Forum 
Integrated Business Approach.

Our people make the difference
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