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THE NEED:

Supply chain companies need to develop the strategies, skills and capabilities that
will enable them to achieve sustainable continuous improvement, drive

costs down and ensure quality and delivery targets are achieved.

THE SOLUTION:

Industry Forum Supply Chain Groups have been demonstrated to ensure a
structured, aligned approach to sustainable continuous improvement. The use of
a structured process facilitates open and frank discussions, provides high quality
training and a momentum that could be otherwise lost with other pressures on
company time. Suppliers are engaged in a constructive manner to stimulate
business and process improvements and instil management and organisational
skills for longer term benefits.
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THE PRODUCT OVERVIEW:
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THE INVESTMENT:

Supply Chain Groups typically operate with a cohort of 8 suppliers. Price on application.

THE RETURN ON INVESTMENT:
The Industry Forum Supply Chain Groups programme delivers immediate business benefits:

e Returns a payback within months — within the duration of the programme, typically 4:1
during the life of a project and 2:1 every year thereafter

e Improved customer-supplier relations and communications

e Better appreciation of supply chain management

e Early involvement in future projects

e Best practice adopted throughout the workforce

e Self-sufficiency in application of tools for continuous process improvement

NEXT STEP:
Contact:

Industry Forum

T: +44 (0)121 717 6600
E: enquiries@industryforum.co.uk




