HOW CAPABLE ARE YOUR SUPPLIERS TO MEET YOUR QCD
REQUIREMENTS?

Recent studies have identified:

e Quality performance well below customer requirements

e Significant gaps in management capability

® 50% reduction in inventory

e Opportunities to increase capacity without investment in capital
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THE IF SUPPLIER ASSESSMENT OFFER:

A structured programme combining proven assessment tools to meet your needs.

We will rapidly identify risks and opportunities within your suppliers.

We will provide recommendations in one or more of the following areas:
e Quality, Cost & Delivery Performance

e Customer/Supplier partnership

e Capacity Constraints

e Quality Systems & Processes

e Management Capability

e Tooling

e Technology

e Facilities

e Supply Chain Readiness
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THE DETAIL:

SCOPE:

We work with you to ensure project start of programme (SOP) commences on time and to
budget. The key objectives being:

e Audit key production suppliers

e Early identification of risks

e |dentify and plan improvement activity

ASSESSMENT:

We will use our invasive hands-on approach to understand the current situation and
identify the risks within the supplier, the opportunities for improvement, the current and
required QCD, performance, gaps and plans to improve. The assessment will focus in the
areas below:
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REPORT & FEEDBACK:

We report back on the key themes within your supplier, the current situation and
production readiness, the opportunities for improvement, the potential financial benefit
and our recommended improvement approach. We present the findings of the assessments
to you and your management team for review, and work with you to prioritise, set targets
and create an outline implementation plan.

NEXT STEP:

Contact:

Industry Forum

T: +44 (0)121 717 6600

E: enquiries@industryforum.co.uk






