°
Delivering business Rezi 1 I 1 [ l l e
success through

the continuous
improvement of
the capabilities of Or S O
people and process

THE NEED:

Managers at all levels: senior, middle and first line supervisors need to understand
— on a practical basis — the continuous improvement techniques necessary for lean
competitive manufacturing.

THE SOLUTION:

The Industry Forum Real Time Workshop is a flexible, fast paced,

four-day workshop that has been developed for:

e Senior managers who need the skills to develop and support an improvement policy
within their own company

e Middle managers who need to take ownership of shop floor improvement activities

e First line supervisors who need the tools and techniques to lead teams through
improvement programmes.
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THE PRODUCT OVERVIEW:

In the Real Time Workshop delegates set-up, analyse and improve a real production line in the
ultimate hands-on learning manner. Each improvement tool is introduced to the delegates in a
concise teach point session and then the delegates use what they have learned to make
physical and organisational improvements to the manufacturing process.

Real products - Real processes - Real problems - all within a 'real time' environment.

Topics covered:

e QCD measures and data analysis

e 5C/5S Workplace Organisation

e Understanding work and eliminating the ‘7 Wastes’
¢ Implementation of Standardised Work

e Running processes through Visual Management

e Practical Problem Solving

e Line Balance of processes to allow them to flow

THE INVESTMENT:

The workshop is designed to take between 5 and 14 delegates. Price on application.

The course can be delivered in your workplace or at an off site venue. In-house training can
be tailored to suite individual company requirements.

THE RETURN ON INVESTMENT:

At the end of the workshop delegates will be able to:

¢ Analyse key Quality, Cost and Delivery performance measures and prioritise areas for
improvement

e Practically apply a range of improvement techniques to improve the performance measures

e Implement systems and processes to sustain the improvements made

The Real Time Workshop can be the ‘kick-start’ your organisation needs to get the benefit
from lean and competitive manufacturing.

NEXT STEP:

Contact:

Industry Forum

T. +44 (0)121 717 6600

E: enquiries@industryforum.co.uk




