Maxpower Automotive Ltd. — A case study in delivering National Supply Chain Process Improvement
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manipulations and pipe assemblies, primarily for major |SFISS Description of skills to profitability link
automotive customers. The company employs 138 @  Primary impact on the process O Secondary impact on the process
people and has an annual turnover of £5.5M
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Supply Chain Groups provided a structured framework L) internal candidates who are currently completing their NVQ Level 3 Business
approach bringing together customers and suppliers Rt : g;\"\ Improvement Techniques to sustain and spread the Lean Tools through the
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