Real Time

Workshop




s the clock ticking for your
business?

Are you frustrated that your management team isn’t delivering the
business results you want?

Time’s running out. You need the Real Time Workshop

The Real Time Workshop is aimed at senior and middle management through to first line
supervisors. It will help them understand — on a very practical basis — the continuous
improvement techniques necessary for lean, competitive manufacturing.

The Real Time Workshop is a flexible, fast-paced four-day workshop in which delegates
set up, analyse and improve a real production line in the ultimate in hands-on learning. Real
products, real processes, real problems in REAL TIME.

Delegates learn technigues by implementing them themselves. Teaching and hands-on
learning combine to bring practical improvements to production processes.

During the workshop, delegates will also discuss and develop a plan to take back and
implement in their own business — a plan which will result in sustainable improvements in
productivity, efficiency and effectiveness. These improvements go straight to the bottom line.

It is perfect for:

B Senior Managers who need the skills to develop and support an improvement policy

in their company.
B Middle managers who need to take ownership of shop floor improvement activities.
| First line supervisors who need the tools and techniques to lead teams through
improvement programmes.

At the end of the workshop delegates will be able to:

B Analyse key Quality, Cost and Delivery performance measures and prioritise areas
for improvement.

B Practically apply a range of improvement techniques to improve the
performance measures.

B Implement systems to sustain the improvements made.

The Real Time Workshop is very flexible. It can be run at a company’s own training facility
or off-site. Bookings can be taken for single company groups, or individual delegates from
several companies working together.



How do | measure business
performance?

Delegates practice simple data analysis techniques, to provide focus
for improvement and predict benefits to the bottom line.
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“Skills gained proves
structured approach works”
MALCOLM MACDONALD
OPERATIONS DIRECTOR

SMITHS AEROSPACE
ACTUATION SYSTEMS
CHELTENHAM & ISLE OF MAN




What are the improvement
techniques?

Delegates learn best practice techniques and then apply them to
the cell.
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How do | assess the benefits
of the Improvements?

Delegates trial the improvements, measure the outputs and find the
next focus area to improve.

“The practical content
ensures full interest and
attention and demonstrates
theory turned into practical
improvements.”
LES STICKLEY
TEAM LEADER
ABRO BOVINGTON
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How do | build on success?

Delegates learn about factors that affect sustainability and plan a
project to implement in their own workplace.
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“A very intensive four day
programme. A must for any
business pursuing Lean
Manufacturing Principles.”

PROF. NEIL BARLOW

PROJECT DIRECTOR
MERSEYSIDE AUTOMOTIVE
GROUP




How does the learning
transfer to the workplace?

Delegates feed back on how their project is progressing, swap
experiences with other delegates and have the opportunity to further

their learning

“It became very apparent
that our staff who attended
had developed their overall

understanding. This will
now make our progress
more cohesive and
structured.”

BOB SPENCER
MANAGING DIRECTOR

BEAUFORT ENGINEERING LTD.

“Real Time Workshop and
it’s techniques and
teachings is certainly a
catalyst within this business.
And | consider as it
becomes a way of life
throughout Adcocks over
this next year, that it will
assist us to become a
world class company
operating on a global scale.”
MARTIN HAIGH
MANAGING DIRECTOR
HR ADCOCKS

To benefit from one of our programmes, please contact:
Arthur David - 079 7024 6888




